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About SUKAD

SUKAD is a world’s leading provider of integrated Project and Process Management solutions enabling

organizational excellence

SUKAD offers outstanding learning and consultancy services in TABLE OF CONTENT

integrated Project and Process Management to wide sectors and
About SUKAD

industries such as oil and gas, financial, telecommunications,
SUKAD Process Management

real estate development and government sector. Our loyal high- LD e e BEr ey

profile regional and global clients have trusted SUKAD to devel- Road Map for Process Excellence

SUKAD Process Management Offerings

op the professional skills of their human resources as well as

Certification Series

enhancing corporate capabilities and processes. Based in Dubai,

Non-Certification Series

SUKAD has a global network of top-rated consultants who are

thought leaders in their domains.
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SUKAD Process Management

Offers Consultancy and Educational
Services based on Lean and Six Sigma

methodologies

www.sukad.com

Contact us: +971 4 3671976
Email: process@sukad.com

Our goal is to assist organizations and government

agencies improve profitability and achieve sustainable

growth by:

Becoming customer-driven and adapting quickly

to changes in market demands

Eliminating inefficiencies, bottlenecks, redundan-

cies and defects from processes

Developing organizational and individual compe-
tencies on team based problem solving and inno-

vation

Our Approach

Table of Contents

Focus on problem solving and Innovation
Applying the Right tool to the Right problem
People Driven approach to problem solving

Transfer of Knowledge and building in-house
capabilities
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== BMGI

Problem Solved.
SUKAD collaborates with BMGI Global Player
(www.bmgi.com), a global provider of e 14 offices throughout the Americas, Europe,
solutions for Process Improvement and Middle East, Africa, and Asia
Innovations

Methodology Expertise
e Rapid Innovation (D4)
« Six Sigma and Design for Six Sigma
e Lean and Lean Six Sigma
e TRIZ (Theory of Inventive Problem Solving)
o Change Management
e Business Process Management

Successes
e Over 125 global Lean and Six Sigma deployment
with $15+billion in benefits

e Leading publications in the domain of Innovation
and Lean and Six Sigma
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Roadmap for Process Excellence

Why Change? Create Burning Platform.
DO NOT CHANGE JUST FOR THE SAKE OF CHANGE

Create Leadership Awareness and Conduct Leadership Education

Designed to help the program sponsor (often a CEO or COO) gain the buy-in of their executive team.
Provides basic education that enables exec team to have its own dialogue about next steps..

Two-day, off-site course, Highly interactive. Teaches fundamentals of process improvement and the im-
portant role of the leadership team.

Ensure Strategic Alignment and Identify Target Areas (Champions)

Assumes there is a reasonable good, existing strategic plan. Facilitated workshop to identify the very
small number of very focused priorities of the business (max of three).

Strategic priorities are translated into specific areas of the business to target (e.g., new customer acqui-
sition, yield improvement, overtime reduction).

Perform Process Assessment

An assessment of the target areas is performed to identify and scope specific improvement projects.
Generally takes about one week per target area. Many projects are identified and prioritized. Process
owners are identified. Training candidates are identified.

Execute Improvement Projects and Build Capabilities

Train Green Belts, Black Belts and Lean Experts. During this stage, many across the organization are
training while also working on real projects delivering real results. Everything above is about preparing
for and ensuring the success of projects.
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SUKAD Process Management Offerings

We believe in partnering with our We operate on three types of partnership with our clients
clients and becoming a part of their e Process Excellence Partner
journey towards excellence o Knowledge Partner

« Content Partner

Process Excellence Partner, full service offerings for your process excellence journey

As your Process Excellence partner, we follow successful process excellence
roadmap and offer the following services:

e Leadership awareness and Education

e Facilitated workshops for strategic alignment, identification of target areas for improvement, and
assessment of current state processes

e Build client internal competencies through trainings on Lean, Six Sigma and change management
methodologies and on-the job coaching and learning

e Execute projects with clients’ internal resources and transfer of knowledge

e Change Management Assistance
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Knowledge Partner, Lean and Six Sigma trainings, Mentoring of Six Sigma and Lean Belts and Project
review

As your Knowledge partner,
« we offer global standard Lean Six Sigma based educational services and certification programs.

o Executive and Leadership trainings, Black Belt, Green Belt and Yellow Belt and Lean Belt trainings
and Certifications

o Our trainings feature BMGI's developed industry recognized curriculum and experiential learning
exercises

« Action-oriented or learning-by-doing approach towards learning
o Flexibility in terms of training delivery methods and costs:

+ Classroom

+ E-learning

+ Blended
¢ Instructor mentoring for certification and project guidance

e Joint certification between BMGI and SUKAD
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Content Partner, Industry recognized content on Lean, Six Sigma, Innovation, Change Management

and Leadership

As your Content partner, we offer

BMGI'’s curriculum and content for classroom training
e Editable PowerPoint’s
e Perpetual License

e Up to 50 logins

BMGI'’s Learning Management system
e Client Hosted (Self-Managed) LMS:
¢ Customer downloads the eLearning

+ Library and manages on their company LMS

+ Tracking/reporting of students’ progress and performance

e BMGI.org hosted LMS:

+ Segregated by class or company

+ Tracking/reporting of students’ progress and performance
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List of Courses

Our Training Classes

+ Feature industry-recognized curriculum and experiential learning exercises to maximize
comprehension and retention.

+ Throughout training, you receive guidance on an actual business issue and the opportunity to
apply your new skills in a supportive learning environment.

¢ The program is technically challenging to ensure you learn how to implement solutions that
produce financial results.

¢ The program is a joint certification between BMGI and SUKAD

BMGI and SUKAD Certification Series

Lean Six Sigma Series Public Training | Private Training

Lean Six Sigma Black Belt Certification v v

Lean Six Sigma Green Belt Certification v v

Master Black Belt Development Program v
e S

Lean Facilitator Development Program v

Lean Master Development Program v
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Lean Six Sigma Black Belt (BB) Certifications

Black Belts are a critical component of any Lean Six Sigma program. They are change agents and team
leaders, project managers and problem solvers. Our Lean Six Sigma Black Belt program gives you the
skills and knowledge you need to become a competent, data-driven practitioner who can execute projects

and lead organizational change.

Certification Requirements

Options for LSS BB certifications

Class Room

E-learning

E-learning with Mentor Support

Blended Learning

Additional Services

www.sukad.com Table of Contents
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Complete LSS BB curriculum
Pass certification exams
Complete one BB project

Class Room

E-learning

E-learning with mentor
Blended (Class Room + Online)

4 weeks or 20 days of class room training
Available both as Public and Private trainings
Click here for course profile

180 hours of study
Available both for Individuals and Groups

Click here for course profile

180 hours of study

Support of a Master Black Belt over emails/
telephones

Available both for Individuals and Groups

3 weeks or 15 days of class room training + E-

learning modules
Available for Private trainings

Options to buy additional Master Black Belt (MBB)
personalized coaching sessions (in-person)
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Lean Six Sigma Green Belt (GB) Certifications

Lean Six Sigma Green Belts are widely recognized for their ability to help drive process improvements,
and often play a key role in accelerating the adoption of Lean Six Sigma practices within an organization.

Certification Requirements

Options for LSS GB certifications

Class Room

E-learning

E-learning with Mentor Support

Blended Learning

Additional Services

www.sukad.com Table of Contents
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Complete LSS GB curriculum
Pass certification exams
Complete one GB project

Class Room

E-learning

E-learning with mentor
Blended (Class Room + Online)

2 weeks or 10 days of class room training
Available both as Public and Private trainings

Click here for course profile

90 hours of study
Available both for Individuals and Groups

Click here for course profile

90 hours of study

Support of a Master Black Belt over emails/
telephones

Available both for Individuals and Groups

7 days of class room training + E-learning
modules
Available for Private trainings

Options to buy additional Master Black Belt (MBB)
personalized coaching sessions (in-person)
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BMGI and SUKAD Non-Certification Series

Lean Six Sigma Series

Lean Series

Innovation Series

Other Non-Certification Series

* & o o

Lean Six Sigma Series Public Training Private
Training
v

Lean Six Sigma Black Belt training

Lean Six Sigma Green Belt training v
Lean Six Sigma Yellow Belt training v v
Lean Six Sigma Executive Overview v v
Lean Six Sigma for Team Members v
Lean Six Sigma Jump Start v v

“Tell me and I forget. Teach me and I remember. Involve me and I learn.”
Benjamin Franklin

www.sukad.com Table of Contents Ejml’ @ ~)_4 §UKAD

SIMPLIFYING EXCELLENCE


http://www.sukad.com
https://www.xing.com/net/sukad
http://twitter.com/sukad_fz_llc
http://www.youtube.com/user/SUKADProjMgmt
http://www.linkedin.com/groups?home=&gid=94382&trk=anet_ug_hm
http://www.facebook.com/group.php?gid=123895062505#/group.php?gid=123895062505
mailto:process@sukad.com

e Contact us: +971 4 3671976
Productivity Email: process@sukad.com

Efficiency
Growth
Cost Savings

SUKAD  gfaBMGI

SMIMPLIIVING Ixcrtrincd

BMGI and SUKAD Non-Certification Series

Lean Series Public Training Private
Training
v

Transactional Lean
Lean for Healthcare v

Lean for Manufacturing

Value stream Mapping and Opportunity Assessment

Advance Lean

One Day Kaizen workshop v

Leading Lean Kaizen event

NN X X N X

"People don't care how much you know until they know how much you care."
Mark Twain
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BMGI and SUKAD Non-Certification Series

Geared for Growth: Executive Innovation Overview
Innovation and Design Tools
Leading Innovation

Achieving the Impossible through Process Innovation

Other Non-Certification Series

Practical Strategies for leading changes
Change Leadership

Train the Trainer

\\\\I\\\\

Process Mapping v

"If you are not willing to risk the unusual, you will have to settle for the ordinary."
Jim Rohn

www.sukad.com Table of Contents Hml’ &—ﬂ; L §UKAD

SIMPLIFYING EXCELLENCE


http://www.sukad.com
https://www.xing.com/net/sukad
http://twitter.com/sukad_fz_llc
http://www.youtube.com/user/SUKADProjMgmt
http://www.linkedin.com/groups?home=&gid=94382&trk=anet_ug_hm
http://www.facebook.com/group.php?gid=123895062505#/group.php?gid=123895062505
mailto:process@sukad.com

Contact us: +971 4 3671976
Email: process@sukad.com

Productivity
Efficiency
Growth

Cost Savings

SUKAD in the Media
Process Management Press Release

For more details, please contact SUKAD,
Email: info@sukad.com

Knowledge Village, Block 4, Office F14,
PO Box: 500241, Dubai, UAE

Tel: +971 4 367 1976

Fax: +971 4 367 2804
www.sukad.com
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